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Agenda 


1. SysterawideObservations and ReverWg¢cle metrics 

2. CCH Providerof Care Operational Stats 

3. CountyCare Health Plan Observations and Operational Stats 

4. Correctional Health Services Observations and Operational Stats 

5. Cook County Deptof Public Health Observations and Operational Stats 


6. SysterawideVolumes an@perational Stats 
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Observations and Revenue Cycle Metrics 
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Observations 


Operating Margin challenging t@Y2018 targets butrivers to watch vs. 
same timeFY17 include 


Primary Care visits are flat while Specialty Care visits are up 8% 
Surgical Cases up 4% and slightly below FY2018 Target 

Inpatient Discharges down 12% and LOS 7% higher 

Fmergency Department visits are flat 

Deliveries down 16% 

System-wide uninsured numbers, captured by visit held 42% (Provident 
34%, ACHN 42%, Stroger 44%) 

System wide Revenue Cycle ratios challenging in Dec-2018 (note this 1s 
FY-2019) and FY2018 progress will be sustained 
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Revenue Cycle Metrics 


Metric \Benchma 
Dec-1€ 
/Targe 
Average Days in Accounts 110 106 99 99 45.85— 
Receivable 04.9 
(lower is better) 


DischargeWot Finally 1126 7.9 9.9 Sls 7.0 
Billed Day Siower is better) 


Claims InitiaDenials N/A 27% 22% 22% 20% 
Percentag @ower is better) 


Definitions: 

Average Days in Accounts Receivabl€otal accounts receivable over average daily revenue 

Discharged Not Finally Billed DaysTotal charges of discharge not finally billed over average daily revenue 
Claims Initial Denials PercentagePercentage of claims denied initially compared to total claims submitted. 


* Source HFMA Key Hospital Statistics and Ratio Mardftusted 2014 
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Provider of Care Services 
Operational Statistics 


= | COOK COUNTY 


‘) HEALTH 


Stroger Operation@verviewor the Twelv@&onths endindNovembe2018 


Inpatient/Observation-FYTD 


INSURED 
4% [Measure ———“C*‘“C™CSC*dL:SC#F208'«*'||s FD Target | FY2017 
MEDICAID Inpatient Discharges F 
8% -~ Long Stay Admissions 


- One Day Admissions 
Inpatient Days 
Observation Discharges 


UNINSURED MEDICAID Observation Days (Observation Discharge) 
44% ee cee Avg LOS (Inpatient Discharge) 
ARE Surgical Cases 
26% Radiology Tests 
Deliveries 
: Emergency- FYTD 
Measure FY2018 FYTD Target FY2017 
\ MEDICARE Emergency Visits 
9% Adult Emergency Visits 
OTHERS RMAC Peds Emergency Visits 
4% CARE Trauma Visits 
3% LWBS 
Radiology Tests 
Comments: Outpatient Clinic- FYTD 
- Sustained surgical cases growth Measure ~~ Fv20a8 | FvtD Target | Fv20a7 
¢ Leadership continues to work on Observatays and [TotalRegistrations* | 8843530 | 570,245 
dischargesia UM committee SS eee eee eT Seta eae 
¢ Trauma cases impacts sauleeduledisits/procedures| - Hospital-Based 
- Specialty Care/Fantus 206,419 179,205 199,189 
- CORE 8,808 8,616 7,907 
[PrimaryCareProviderVisits | | C—i‘iEC 
- GMC 43,849 51,600 46,908 
COOK COUNTY - Peds Primary 4,150 4,848 4,410 


H FE A LT H - CORE primary 18,858 21,300 19,367 


Provident Operation@verviewor the Twelvé/onths endindNovembe2018 


Inpatient/Observation-FYTD 


Measure | FV2018 |Monthly Target] _FY2017 
Inpatient Discharges TSS] 00] 
a 


- One Day Admissions 
Inpatient Days 


INSURED 
6% MEDICAID 
7% 
UNINSURED 
34% 
MEDICARE 
MANAGED 
CARE ~ MEDICAID 
5% MANAGED 
CARE 
37% 
MEDICARE 
11% 
Comments: 


¢ Leadershipeviewing Observation days & discharges, L« 


without being seen 


¢ Sustained growth in surgical cases and spe@aliges 
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Procedures (CPTS) a ee 
Radiology Tests i) en ee) 


Emergency- FYTD 


Emergency Visits 
Adult Emergency Visits 


Peds Emergency Visits 
LWBS 


Outpatient Clinic- FYTD 


Measure | FY2018 |Monthly Target|_FY2017 


Specialty/Diagnostic/Procedure Provider Visits 408 372 363 
Radiology Tests 8,838 - 7,873 


Sengstacke 16,660 18,300 16,659 
Sengstacke (excludes psych) 20,420 16,656 16,041 


Ambulatory of Provident 236 - 


ACHN OperationsOverviewor the TwelvMionths endingNovembe2018 


INSURED ACHN Primary- FYTD 
4% 
aca Measure FY2018 FYTD Target FY2017 
oO 

Austin 12,634 14,269 12,951 

Children's Advocacy 
eee Cicero 10,872 12,481 11,354 
ss Cottage Grove 9,647 10,616 9,625 
Englewood 11,657 13,212 12,003 

noes 3.691 [33.428 [22069 
MANAGED Logan Square 13,691 13,428 12,269 
CARE Morton East 1,071 974 
29% Near South 13,689 15,126 13,682 
OTHERS Oak Forest 14,748 14,636 13,500 
1% Prieto 16,271 21,320 19,399 
Rt RRICARE Robbins 9,926 11,011 10,005 
Sears 14% Vista 11,190 9,831 8,927 
MM . er Woodlawn 8,885 10,104 9,185 
4% Total Primary Care Provider Visits | 134,565 147,698 134,415 

Comments : ACHN Specialty- FYTD 


visit targets, while Cottage Grove and Near Seutteed |... (OBGYN) 


- Vista, Logan Square and Oak Forest ex6e2018 care |Measure § —*‘|_~«sOvFY2018 ~«=«|~FYTD Target | FY2017 


FY2017 actuals. Cicero (OBGYN & Fam Plan) 
¢ Provider vacancies , especially in smaller clinics could t}Logan square (OBGYN) 
factor Oak Forest 
Clinics, Sengstacke GMC & Psych, Austin Behavioral Health, add Oral Healt cole Geils Al ae : : : 


assuming all registrations are provider visits ACHN Total- FYTD 


COOK COUNTY Measure FY2018 FYTD Target FY2017 
HEALTH 9 Total Registrations” | 30,733] | 808,239 


Total Provider Visits* 228,828 
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CountyCare Health Plan a 
Observations and Operational Statistics 


CountyCare Operatiorfstats for thefwelvdéVionths endindgNovember 2018 


Comments 


NATIONAL ¢ CountyCare Medical Loss Ratio is better than Natione 


and Regional, sustained 94% YTD 


¢ With 333,704 members in November 2018 , 
CountyCare is the stl&rgest Medicaid Managed Care 
plan in Cook County. 


REGION 


ILLINOIS 


COUNTYCARE 


0% 2% 4% 6% 8% 10% 2% 14% 


mALR 
Be. 


Milliman Research Report-Medicaid Risk-Based Managed Care: Analysis of Financial results for 2016 . Region consists of Illinois, Indiana, Michigan, Minnesota, Ohio, and Wisconsin 
MLR - Medical Loss Ratio , %tage of premium spent on health care quality . ALR Administrative loss Ratio - %tage spent on overhead expenses, such as marketing, profits, salaries, 
administrative costs etc. 
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Correctional Health Services 
Observations and Operational Statistics 
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Correctional Health Operation Overview forthe TwelveMonths endingNovember2018 


Total Intakes 
4500 
4000 
3500 
3000 
“ee FY2018 YTD: 41,223 
FY2017 YTD: 44,202 
2000 
1500 
Cermak Financial Counseling 
1000 
500 | ym | 34,736] 3,203 
fe) 
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov 
=@=2017 Actual =@=2018 Actual 
Comments; 


¢ Fewer but more resource intense detainees, increases experideatit iRequest Fornpser patient with top 3 
referrals irOral Surgery, Ear Nose & Throat as well as Hand Clinic 
* 84% of intakes are screenec-mancialCounsellingo ensure continuity a@foverage 
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~ 
Cook County Dept. of Public Health 
Operational Statistics 


CCDPH Operation Overview forthe TwelveMonths endingNovember2018 


Metric YTD ThruOct 18 
Percent of highrisk infant APORS (Adverse Pregnancy Outcome 
Reporting System) referrals received that are contacted for follewp 
by the Public Health Nurse within 14 calendar days of referral 93% 
Cost per county residents served $5.35 
Cost per Inspection Efficiency $209.00 


Time from receipt of Chlamydia or gonorrhea report to field (days) 
Percent of food establishments with isolated illness complaints 
Communicable within a contracted community or unincorporated Suburban Cook 
Diseases County that are inspected within 2 business days of receipt of 
complaint 


Program Title 


Administration 


Public 
Health 


Environmental Healt 


Metric YTD ThruOct 18 


Lead Percentage of cases with elevated blood levels visited within the 


Poisoning Lead Poisoning _ {timeline provided in protocols 68% 
Prevention Prevention 


Percentage of cases with elevated blood lead levels who receive j 
nursing visit and environmental risk assessment visit 58% 


Metric YTD ThruOct 18 


TBP 
al TB Program 


Number of completed Direct Observation Treatments (DOT) 919 
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Systemwide Volumes / Stats 
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System Payor Mix By Visit 


All Medicare = 16% 
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All Medicaid = 36% 


2% 


% 


Uninsurec 


= Uninsured 

= Commercially 
Insured 

= Medicaid 

» Medicaid Managed 
Care 

= Medicare 
Medicare Managed 
Care 


= Other 
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Primary Care Provider Visits 


25000 
20000 
15000 
10000 
FY2018 YTD: 218,365 
Shite FY2017 YTD: 218,777 
FY2018 Target: 240,655 
O 
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov 


=@=2018 Target =—@=2017 Actual =@®=2018 Actual 


COOK COUNTY 


HEALTH 18 


SpecialtyCare Provideyvisits 


30000 
25000 
20000 
15000 

FY2018 YTD: 260,754 

‘Gn FY2017 YTD: 241,790 

FY2018 Target: 265,969 
5000 
O 

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov 


=@=2018 Target =—@=—2017 Actual =®=2018 Actual 
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Totallnpatient Discharges 


2000 
1800 
1600 
1400 
1200 
1000 
— FY2018 YTD: 18,174 
baa FY2017 YTD: 20,662 
FY2018 Target: 20,662 
400 
200 
O 
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov 


—e2018 Target =—@=—2017 Actual =®=2018 Actual 
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Averagéength of Stay 


8 

7 

6 

5 

4 

3 FY2018 YTD: 5.60 
FY2017 YTD: 5.23 
FY2018 Target: 5.23 

2 

1 

O 

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov 


—e2018 Target =@=—2017 Actual =@®=—2018 Actual 
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TotalEmergency Room Visits 


13000 
12000 QZ 
11500 
11000 
FY2018 YTD: 144,690 
10500 FY2017YTD: 144,888 
FY2018 Target: 144,888 
10000 
9500 
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov 


—e2018 Target =—@=2017 Actual =@®=2018 Actual 
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TotalDeliveries 


180 
160 
140 
120 
100 — 
80 ss 
60 
FY2018 YTD: 987 
FY2017 YTD: 1,172 
a FY2018 Target: 1,289 
20 
O 
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov 


=@=2018 Target =—@=—2017 Actual =®—2018 Actual 
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TotalSurgical Cases 


1600 
1400 
1200 


1000 


400 FY2018 YTD: 15,031 
FY2017 YTD: 14,505 
200 FY2018 Target: 15,230 


Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov 
=@=2018 Target =—@=—2017 Actual =®=2018 Actual 
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Case Mix Index 


1.66 
av 2 “50 
5 4 © i a -“hAT aatths Ch 1.49 
8 43 ; 42 
28 1.40 1.42 1.48 
1.36 1.34 1.34 
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov 


=@=FY2017 =—@=FY2018 
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Questions? 
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